Don and Dee Snyder Elementary School
School Organizational Team Meeting Agenda
Virtual Meeting: Wednesday, May 21, 2025

3:30 pm - meet.google.com/mdb-cfnu-gms

School Organizational Team Members:
Voting Members:

Stephanie Dalton, Principal

Marc Erbisch-Wescott

Lori Rivera

Crystal Brinkley

Micha Saren

Angela Nichols

Christine Gregorio

Jessica Stucki

Non-Voting Members:
Cheryl Lopez, Assistant Principal

Jillian Wichman, Assistant Principal

Don and Dee Snyder Elementary School Administration:
Stephanie Dalton, Principal Cheryl Lopez, Assistant Principal, Jillian Wichman, Assistant Principal

This meeting agenda is posted publicly on the school website at
https://www.donanddeesnyderelementary.com/

The School Organizational Team may take items on the agenda out of order; may
combine two or more agenda items for consideration, and may remove an item from the
agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed
up. No one may sign up for another person or yield their time to another person. Generally, a person wishing
to speak during the comment period will be allowed two (2) minutes to address the School Organizational
Advisory Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and school district
staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 Approval of April Minutes



http://meet.google.com/mdb-cfnu-gms
https://www.donanddeesnyderelementary.com/
https://docs.google.com/document/d/1hQyQfih7J5ziSJUmL7Ub68JXIfbTsbxGzxwN3Fn0pnU/edit?usp=sharing

Attendees: Cheryl Lopez, Assistant Principal, Jillian Wichman, Assistant Principal, Marc
Erbisch-Wescott, Lori Rivera, Christine Gregorio, Crystal Brinkley, Jessica Stucki

Castaneda motioned to approve April minutes; Stucki seconded; all members agreed

2.0 New Items
2.1 Status Check 3:

e Student success goals are related to proficiency for ELA and Math in SBAC, we are
waiting for those results ; improvement seen in MAP growth

e Adult learning culture goal was met, all teachers participating in walks; going to change
to focus on PLCs

e Connectedness goal will remain on Chronic Absenteeism to continue lowering our
overall percent of students absent.

2.2 Staffing
e Currently need to hire for Primary Life Skills class

3.0 Information /General Discussion
No items brought up for general discussion or information

Meeting adjourned at 3:41 PM.



